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The Fastener Advisory Board, aka “FAB Group” is a 
peer-review organization with members driven to operational 
excellence. Doug Ruggles, the current President of the 
National Fastener Distributor’s Association (NFDA) and 
President of industrial distributor Martin, Inc., notes 
how the FAB Group has influenced his own approach 
to leadership and management. “The FAB Group has 
stimulated me to think outside the box, and to align myself 
to very high standards.” “There is a managerial creativity 
from succumbing yourself to the scrutiny of peers in a 
professional setting,” notes Giovanni Cespedes, President 
of Falcon Fastening Solutions, “I think differently when I 
am around these guys and they stimulate me to stray away 
from old paradigms to new ideas.” 
 FAB Group members have some interesting new ideas 
in the pipeline right now. Accurate Manufactured Products 
Group (AMPG), an Indianapolis-based manufacturer of 
special fasteners and industrial accessories, is working on 
a project to better link the production floor to order patterns 
and customer consumption. With 45 Swiss-turn machines, 
company President Matt Goldberg, who affectionately 
refers to his products as “jewelry,” is incrementally 
increasing product types produced while unattended. 
With each machine costing as much as $600,000 or 
more, fully outfitted. “We see every minute of every day 
as an opportunity to turn chips and make money,” notes 
Goldberg. Most of AMPG’s product is non-standard sizes 

or materials, and the company is looking into the use of 
data to add scheduling flexibility and decrease lead times. 
Goldberg prides himself on the company’s ability to make 
as little as one part profitably, quickly, and at reasonable 
cost. As the firm’s product line expands, he notes the 
manufacturing flexibility required to deliver on this very 
challenging value proposition. “We not only do stainless, 
but Monel, A286, Titanium Grade 2 and 5, and now our 
own proprietary High Five™ High-Strength 316 stainless, 
which is as strong as Grade 5. I need something greater 
than simple human instincts to plan work and I think 
data is a great place for me to look and find operational 
improvements in work flow planning.”
 G.L. Huyett seems to be taking a similar data-based 
track. The company recently was named as a sponsor 
for a master’s research project at the MIT Center for 
Transportation & Logistics (MIT-CTL) for Dr. Ngan N. 
Chau, Associate Professor of Marketing/Agribusiness/
Supply Chain Management at the University of Nebraska 
at Kearney. The project, titled Using Statistical Analysis 
for Inventory Management of Intermittent Demand Items, 
seeks to improve the effectiveness and efficiency of 
the inventory management process by streamlining, 
forecasting, and optimizing inventory levels with a focus on 
the potential of employing statistical analysis for inventory 
classification. MIT-CTL is one of world’s leading academic 
research centers for supply chain management.

BUSINESS FOCUS ARTICLE

FASTENER INDUSTRY INNOVATION

http://yumpu.com/action/page?page=140





